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Did You Know? 
 

• Every year, over 1.2 million students drop out of high school in the United States alone. 
That's a student every 26 seconds – or 7,000 a day.  

 
• African American children, children from homes of poverty, children in urban districts, 

and children with parents who have a high school education or less are the highest at risk 
for dropping out (NCES, 2015). 

 
• Students who dropout report low sense of school belonging and low school engagement 

(NCES, 2015). 
 

• Mentoring has been shown to have a positive, lasting impact on the prevention of school 
disengagement and drop out (National Dropout Prevention Center, 2019). 

Traditional Discipline Approaches Fail our Students 

Researchers have identified reasons why many schools and districts are frequently turning away 
from traditional discipline approaches. Their reasons include the following:  

• Zero-tolerance policies increased the number of youths being “pushed out” (suspended or 
expelled) with no evidence of positive impact on school safety (Losen, 2014).  

• There is racial/ethnic disparity in terms of which youths receive school punishments and 
how severe their punishments are, even when controlling for the type of offense (Skiba, 
Michael, Nardo, & Paterson, 2002).  

• Increasingly, school misbehavior is being handed over to the police (particularly with 
programs that have police, such as school resource officers), leading to more youth 
getting involved with official legal systems — thus contributing to a trend toward a 
“school-to- prison pipeline” (Petrosino, Guckenburg, & Fronius, 2012).  

• Research strongly links suspension and other school discipline to failure to graduate 
(Losen, 2014).  

Thus, schools and districts are seeking means of achieving school safety and stability without 
relying on suspensions and police referrals. 



Critics argue that the traditional approach manages student behavior rather than developing 
students’ capacity and facilitating their growth. It also establishes a power dynamic between 
teachers and students (and at times between students) that is detrimental to all students’ having a 
voice and feeling empowered. Tyler (2006) argues that by giving people, particularly students, a 
voice in the decision- making and procedural justice process, they will view institutional power 
as more legitimate and fair. Tyler also makes the case that empowering youth may lead to better 
self-regulation without the need for formal discipline (Tyler, 2006).  

There has been over 25 years of research consistently finding racial disproportionality in 
traditional discipline (Skiba, Michael, Nardo, & Peterson, 2002). Students from African 
American families are two times more likely to get referred to the school office than their white 
peers. Additionally, students from African American and Latino families are more likely than 
their white peers to receive out of school suspensions or expulsions as a consequence of the 
same, or similar, problem behavior (Skiba et. al., 2011). When these students are out of school, 
whether in the office for a discipline referral, suspended or expelled, they are missing critical 
instructional time. This loss of instructional time decreases academic achievement, therefore 
contributing to the widening of any achievement gap between these students and their white or 
typical peers.  

Mentoring 

“As we reflect on the role of caring in young people’s lives, what becomes clear is that 
youths need to grow up in a world infused with and organized by care ... To become the 
caring citizens, we need them to be, young people need to have made real the vision of 
the interdependent lives organized around public, as well as private, caregiving 
responsibilities ... They must see care made the serious work of public life, rather than a 
private lifestyle choice. They must grow up in a community where they can both expect 
the constancy and trust of caring and know that such responsibility will be expected of 
them.”(Rauner, 2000). 

Mentoring relationships are most effective in a one-on-one design, as this design helps to 
supplement the relational needs the students receives at home and in the classroom (Van Ryzin, 
2010). Consistent meetings once or twice a week outside of the classroom may help develop a 
positive rapport between the student and the mentor (Johnson & Lampley, 2010), and keeping 
meeting times predictable also contributes to greater effectiveness (Ahrens et al., 2010; DeSocio 
et al., 2007).  
 
Utilizing the six standards found in Elements of Effective Practice for Mentoring (Mentor, 2015), 
Prime Fit Youth foundation proposes a school-community partnership in which trained, skilled 
mentors serve youth who would benefit from a mentee-mentor relationship.  
 
This partnership will consist of (1) daily “check-ins” with the mentees at each school, (2) weekly 
mentor-mentee sessions, (3) as needed de-escalation mentor session (i.e., pre-suspension 
intervention), and (4) biweekly written communication with parents. 
 



Anticipated program outcomes include: (1) decreased office referrals and school suspensions, (2) 
increased sense of student-school connection, (3) increased student sense of self-efficacy, and (4) 
increased student use of self-regulatory strategies. Data on program outcomes will be collected 
by Dr. McDowell and results shared with each site. 
 
Identifying Children to be Served 
 
While mentoring is impactful for all children, this program is designed to specifically target 
those children most in need of connection, mentoring, and intervention to reduce risk behaviors 
associated with suspension from school. Teachers and/or administrators will identify children in 
need of this program.  
 
Budget  
 
$1250/month per school.  
 
Prime Fit Youth Foundation Founders’ Qualifications 
 
Teon Wilson is a veteran, entrepreneur, philanthropist and former mentor and interventionist at 
Youthville. He is a graduate of Central Missouri State University in sports administration. Teon 
is also the former owner of Funball (a youth basketball league designed to teach the 
fundamentals of the sport), was a teacher in Kansas City, MO, and is a trained mentor (US 
Department of Education Mentoring Programs). 
 
Kimberly McDowell is a professor at Wichita State University in the School of Education. Her 
PhD is from Florida State University. She is a former kindergarten teacher and speech-language 
pathologist in USD 259. Her areas of research include literacy, student efficacy, mentoring, and 
teacher professional development. She is the former director of the Kansas Mentor Induction 
Center and works with both undergraduate and graduate education majors. 
 

Overview of Services Provided 
 

Service Description 
Daily Check-ins Daily, face-to-face check in with each 

mentee. Focus of this brief interaction will be 
student daily goal setting, relationship 
building, and communication with the 
teacher. 

Weekly Mentor/Mentee session Once a week face-to-face small group 
mentor/mentee session. Focus of this 
lengthier session will be relationship building, 
restorative dialogue, long term goal setting, 
self-regulation strategy instruction, and 
development of an in-school support system 
among students. 



As needed De-Escalation intervention This service will be provided on an as-needed 
basis. If a teacher/administrator feels as 
though the mentor’s presence could help de-
escalate a situation and prevent a school 
suspension, the mentor will be available 
(either on-site or on the phone based on 
availability and urgency). 

Bi-Weekly Parent Communication A brief parent communication will be sent 
home bi-weekly for each mentee. This will 
either be a paper communication form or an 
email. Content will include a brief overview 
of content covered and goals set by the 
student. 

Family Engagement Activities At least once a semester, we will host a 
family engagement night for all families at 
each site. This night will be focused on parent 
education, health/wellness, goal setting, 
resources, etc.  
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